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We will be adopting the following 6 - step approach in developing the LEAD proposal: 

Industry analysis 

• Understand industry 
state of play, trends and 
growth catalysts 

• Review industry best 
practices 

• Understand key 
competitiveness issues 

• Define growth areas and 
market gaps 

Output 

SWOT Analysis 

Identify key areas for 
exploitation and 

improvement 

• Examine the strengths, 
weaknesses, 
opportunities and threats 
faced by the local industry 
and categorize them 
broadly according to key 
strategic dimensions 
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Output 

Strategic Thrusts 
~ ~ 

Initiatives Supporting 
, 
I Strategic Thrusts 

Define specific 
supporting projects 

• Define supporting 
projects that are in 
alignment with each of 
the strategic thrusts 
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Capability Development 

Design framework 
and set KPls 

• For each of the defined 
capability development 
initiatives, establish 
approach, project 
management roles, 
execution timelines and 
KPls 
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Timelines and KPls for
 
Capability Development
 

Initiatives
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Conduct revenue 
nd cost projections 

• Identify revenue and 
cost streams for each of 
the capability 
development initiatives 
for the entire duration of 
the LEAD Program 
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Output 

Revenue and Cost
 
Projections for
 

Capability Development
 
Initiatives
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inalization of LEAD 
proposal 

~ 

• Compile the information 
from the previous steps 
and structure them in a 
format consistent with 
SPRING/IE Singapore's 
requirements 
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Finalized LEAD Proposal 
for Submission 
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